
Problem Hierarchy 

What are the higher-level needs? 

Is this the real problem? 

 

 

Resize the Problem 

Bigger problem? 

Smaller problem? 

 

Common Limitations 

Is money limiting? 

Is someone’s ego limiting?  

Is knowledge limiting? 

Is fear limiting? 

Is red tape limiting? 

 Is skill limiting? 

Is schedule limiting? 

Is education or credentials limiting? 

 Is commitment limiting? 

Is attitude limiting? 

 

Simplify 

Define a simpler version of a problem  

 

New Attitude 

Who could I be to solve this problem? 
 

 


